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Incorporating
CHAPELTOWN YOUTH DEVELOPMENT CENTRE

“Where the kids come first”


[image: image2]
“The sole purpose of CYDC's existence is to make a difference in young people's lives.” 
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CHAPELTOWN YOUTH DEVELOPMENT CENTRE  

Chapeltown Youth Development Centre is situated in the spacious grounds of the Prince Philip Centre just off Scotthall Road in inner city north Leeds. With a wide range of facilities it is an ideal location and environment to provide positive activities for young people to develop. The centre is situated away from traffic and other distractions familiar to those who live in inner city environments such as Chapeltown.

The sole purpose of CYDC's existence is to make a difference in young people's lives.  It provides opportunities for young people to participate in a range of sports, self-development and educational activities. CYDC caters for young people and adults regardless of background, race, religion, ethnicity or gender. The centre is open to all regardless of ability or disability.  It caters for children from all over the Leeds area but particularly those from the inner city areas of north and north east Leeds.

CYDC utilises the popularity of sports to engage young people in positive activity to develop self-belief and realise ambitions.  Activities are geared towards the technical, social, psychological and physical development of young people to enable them to be the best that they can be to achieve their full potential. CYDC strives for high standards and quality in all aspects of its operation for the benefit of young people and provides a safe, enjoyable learning environment for all.

There are currently over 700 members attending the Development Centre at various times throughout the week. The Development Centre has been expanding rapidly each year at it grows in popularity. It is currently staffed by over 60 dedicated and committed volunteers, all bringing different experiences and skills for the benefit of the children.

CYDC has established itself with the help of a team of volunteers and has progressed steadily to become a vibrant, dynamic and innovative organisation.  As one of the last truly volunteer led and run organisations, the staff of the development centre has consistently displayed their dedication and belief by giving up their time. They have been the catalyst in transforming a site that was once used as a dumping ground and was constantly littered with burnt-out cars, into a safe environment that the community can be proud of.
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Since being established the Development Centre has developed strong relationships with other community and sporting organisations as well as agencies. The links that have been created enables further opportunities and options for the young people.

CYDC policy is to encourage the enhancement of existing skills of all our voluntary staff to ensure they are trained, qualified and competent in their field of work.  It is mandatory for all staff have to go through an advanced CRB check before undertaking duties in the Development Centre.

History

 For a long period of time it was recognised that Chapeltown had a wealth of young untapped talent with very little opportunities to excel.  CYDC was created in 2002 by local residents. One of the original aim and objectives of Chapeltown Youth Development Centre was to provide activities, opportunities and a pathway for talented young footballers from Chapeltown and surrounding areas to advance the higher levels.

During those early years CYDC functioned as a football club.  It attracted young people from the inner city areas of north east Leeds by providing football training opportunities at the Prince Philip Centre playing fields.  By 2007 the organisation created 4 football teams that were entered into competitive leagues. It survived on basic funding that was sufficient to cover its existing football operations. The finance it received from a mixture of sponsorships from local businesses, small grants, donations from senior staff members and subscriptions. It was also the year the MUGA was developed built so creating additional facility for community use with funding from Barclays Spaces for Sports.

This was followed with the introduction of the constitution which included Safeguarding document and the necessary policy and procedures pertaining to a football club.   The constitution strengthened the structure of the organisation and cemented all the relevant positions which were legally required. These included the positions of Chairman, Treasurer, Secretary, Coaching Director and a dedicated Child Protection Officer. It also acquired the FA Charter Standard status and became a registered charity, CFYDC (Chance).

The rapid growth of the Development Centre was assisted with the recruitment of additional qualified coaching staff and support.
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2008 was a significant year for CYDC on many levels. The organisation was now providing football and self-development provisions for 400 young people. The catchment area was much larger with youngsters travelling from further afield. However, what became apparent was that the vast majority came from the deprived inner city areas of Leeds. Many could not afford to attend other football clubs or activities. The centre was dealing with non-football matters associated with young people that live in these types of areas. Out of necessity the staff became multi-skilled at identifying and dealing with problems and issues that surfaced on a regular basis.

 From this period onwards CYDC functioned as a sport, educational and youth development centre rather than just the football club as it existed in earlier years.  It became known as Chapeltown Youth Development Centre to reflect its activities and match the new objectives. The organisation always recognised the power of sports to attract young people and make a major difference in their lives. More importantly, it recognised that it was in a unique position to deal with issues such as healthy eating, sexual health, gang violence, and anti -social behaviour, before they escalated out of control. 

 CYDC became pro-active in putting the required strategies into practice to address the needs of young people. The development of a more holistic approach to the young people who attended the centre, led to the introduction of educational and self-development programmes to compliment the sports activities. It also developed links and partnerships with other agencies and organisations with the required expertise, especially those that accepted referrals. 
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The benefits of CYDC to the local community are far reaching and long term. By providing young people with both mental and physical stimulation, by providing opportunities and options, CYDC is having a positive impact upon local crime, drug misuse, racial integration and community harmony. Moreover, CYDC provides the whole community with a focus to take pride in and provide visible encouragement for its young people.

On the financial side a Fund-raising Committee was established to identify and apply for funds necessary for CYDC to function. It was agreed that CYDC ultimate aim was to become a financially stable and self -sustainable organisation. First, it was important to plan the future direction, set short, mid and long term goals and objectives. 

Staffing

There are currently 60 voluntary staff running the Development Centre.  CYDC will always strive to attract quality people who have the drive, belief and the will to commit themselves to the cause.  

Social Workers  




2

Qualified Youth Workers



8
Trainee Youth Workers



5

FA Level - 1 qualified football coaches 

12

FA Level – 2 qualified football coaches

15

EUFA – B qualified football coaches


2

EUFA – A qualified football coaches


1
Futsal Level – 1 qualified coaches


8

Rugby League Level – 1 qualified coaches

6

Midas trained drivers




8

Qualified First Aiders




28

Qualified Gym and Fitness Instructors

3

Conflict Resolution Specialist/Practitioners

5

Mentors





12

Health and Safety qualified



15

Food and Hygiene




10

Child Welfare Officers



4

School Teachers




5

Qualified Accountants



2

Finance

In the financial year 2006/7, 2007/8 CYDC's annual turnover averaged around £4.500. In 2008/9 turnover jumped to £19,000, most of which were grants to finance specific projects. 

An immediate short term objective was to raise money to solve CYDC's growing transport problems. A minimum of 3 minibuses were required. (Through a vigorous and determined fund raising campaign CYDC secured the finance to purchase the buses it required.) Fortunately we received some funding from The National Lottery Fund through the Peoples Millions competition where we secured £50,000 for 2 minibuses. We also received £25.000 from LS-Cash for another minibus.  These two bids were made simultaneously, so we were very surprised but pleased that they came through successfully. Additional funding to upgrade our sports equipment such as portable goals and ball stop fencing and to provide funding so we are able to stage nationally recognised training courses to up-skill local residents, came from Leeds North East Area Management Committee.  All these resources are not for the exclusive use of CYDC but are available to the local community. 
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An integral part of CYDC's long term plan is to become financially stable whilst still maintaining its independence and uniqueness. The time span outlined to achieve this objective is 5 years. It is slowly but surely establishing a structure that would provide a solid base on which to create the type of provisions that are required by young people.  

The services CYDC will make available is based on its unique position as a sporting organisation, which out of necessity acquired a particular expertise and credibility, in dealing with a wide variety of young people who come from inner city environments and the various issues they experience in those types of areas.  

CYDC will continue to exploit sports attraction and popularity as an agent of change.  It aims to effectively provide a chance for those particular young people with problems and issues, those at risk of entering the criminal justice system and who are currently in prisons and young offender detention centres. Ultimately, CYDC will pro-actively encourage positive lifestyles that will provide the platform for better opportunities in the future.   CYDC is fortunate that it has the correct location, facilities, space, staff, infrastructure, expertise and more importantly the determination, drive and commitment within its ranks to make this a reality. 
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Chapeltown Youth Development Centre Projects

There are a number of projects centred round education, self-development and sports which are delivered directly by CYDC or in association with our partners.  

 Chapeltown Youth Development Centre Football Club (11 teams)

In season 2010/11 CYDC FC entered 8 teams into competitive leagues. 5 of these won their respective league titles with another also winning the Challenge Cup. This haul of 6 titles made it the most successful season ever.
In season 2011/12 there will be 10 teams playing in the Garforth Junior League, the Leeds and District Junior League and Leeds Red Triangle League.  Development Squad, U10, U11, U12, U13, U14, U15, U17, U18, Trials Training Squad and 2 Open Age Teams. Football practice sessions take place throughout the week. 
Trial Squad 

This group train twice weekly in preparation for trial or friendly matches against teams representing professional clubs. This provision is for the more gifted and committed football players that have a desire to advance to higher levels.  

Development Squad Training

This aimed for children aged 4 to 9 and take place at the Mandela Centre. It encourages children to get into the habit of regular healthy exercise and to participate in organised sports activity from an early age.

[image: image35.png]



[image: image36.png]



OnTarget Estate Project. (Leeds United Trust)

This is football training for young people every Friday and Saturday evenings to provide additional training and counter anti-social behaviour. This is organised in partnership with Leeds United Trust and funded by the Football League.
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Mandela Centre 5-a-side

Indoor 5-a-side football during the day twice weekly at the Mandela Centre for young people aged 16 to 25 who not in work, education, employment or training (NEET). These sessions attract many young people who are looking for some type of positive activity and guidance.
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 CYDC Leeds Futsal Club
Futsal is an indoor game that provides the ultimate 5-a-side experience to players. Futsal is massive all over the world and we use the power of this sport to bring different social groups together, learn more about each other and understand and respect differences; we involve players and teams from all backgrounds. This project provides opportunities for young people to participate and compete in the sport. The club currently has an open age team in the FA National Futsal League and an Under 16s team that competes in tournaments. The Futsal complements CYDC’s football provisions by 
So-Solid Athletic Gym (Physical Conditioning and Weight Training)

So-Solid Athletic Gym is a space created for young people mainly from the Chapeltown and surrounding 
areas, who can come together for health and fitness related activities in a stress free relaxing environment. It 

provides free weights training and physical conditioning facility for young people. Those who attend are able 
to improve general fitness, muscular strength, endurance and flexibility.  So-Solid Athletic Gym has a 
very friendly and relaxing atmosphere.  Its non-threatening environment attracts young people from all over 
the locality and beyond[image: image40.jpg]
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Other activities:

The Real Deal (Keep Fit / Circuit Training (all age groups including adults)

This activity takes place 2 weekly daytime and 1 evening per week. This activity is available to all CYDC members and is also open to people in the local community. 

CHAMP Boxing Project

Boxing as a sport or hobby provides many reputable attributes such as, discipline, courage, dedication, focus and respect for others. It is a sport that is multicultural, and anyone can partake in regardless of creed, gender, race social or economic status.  CHAMP provides young people with a programme to develop boxing and social skills and self-discipline whilst creating structure in their lives. CHAMP utilises boxing potential to provide mental and physical challenges. It aims to turn lives around by providing focus and an outlet for pent up aggression. 
Heart Steel Orchestra
The orchestra was established to teach, practice and promote the playing of steel pan instruments and encouraging the music form of Caribbean Music. HSO encourages young people between the ages of 5-21 to participate in all aspects of the orchestra thereby developing not only their musical talents, but also their social skills by involving them in all aspects of running the project. This includes mentoring, shadowing so participants are able to develop and learn the necessary skills such as the blending, tuning and making of steel pans which is imperative  for the future growth, sustainability and quality of steel pans. 
Social Arts Community Arts Project

This project intends to use the power of art, design, music and film; to challenge and inspire local young people and adults existing mind set through creative shared ideas, ultimately opening minds to new ways of thinking and ways of doing things.
It will be achieved by: 1. Developing, utilising and enhancing local skills in media technologies to explore the power of positive imagery to counteract negative images of Chapeltown.  2. Using music to identify and express self, sharing experiences to create awareness of others. 3. Creating an understanding of the impact of music in the media and how young people identify with it. 4. Using local experiences to provide visual portrayals of different perceptions of events in Chapeltown. 5. Creating a wider local awareness of local talent and perceptions through positive imagery. 

The Learning Zone: FA Level -1 and 2 Football Coach Qualification courses



           Safeguarding Workshops

                                  Emergency First Aid courses

                                  Weapons and Drugs Awareness Workshops

                                  SIA courses

                                  Sports Leadership Awards  



           Health and Safety courses



           Food Hygiene courses



           Conflict Resolution Workshops
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SIA Course





      FA Level – 2 Football Coach Qualification Course
Mandela Warriors Basketball Club: (2 teams): Regular training sessions, Play matches in regional leagues.
The Mandela Warriors Basketball Club is an England Basketball Clubmark accredited basketball club, based at The Mandela Centre in Leeds. The Senior Team currently compete in the Leeds District Basketball League Premier Division, with the Under 18's Team currently in the Leeds League Division 2. Founded in 1981, The Warriors have been one of the premier basketball clubs in the Yorkshire region, producing many national league players and winning many local and national honours & trophies.
Chapeltown Cougars Junior Rugby League Club: 
Chapeltown Cougars is a recent development to satisfy the demand from young people to play or participate in rugby. This has proven to be a very popular and fast growing project.  It is a new up and coming club in the community looking at developing Junior Rugby League Football in the area. Their aim is to encourage children from the local community to come along and take part in fun training sessions, make new friends and learn new skills. 
The Cougars long term goal is to enter the RFL and the Yorkshire Amateur League and play at a competitive level. Chapeltown Cougars would like to involve people from the community to make a difference to our children by creating another sporting option. The club is aspiring to establish itself as a successful Junior Rugby League Football Club in Leeds.  At Chapeltown Cougars all the coaching staff and volunteers are passionate about Rugby League Football and involving children within the community in the sport.  The Cougars are aiming to be the most multicultural and diverse Rugby League Club in Leeds, showing it is not about where you are from that count, but it is about who you are and what you are going to become that matters.

Training sessions take place every Saturday under the guidance of qualified Rugby League coaches.
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Cougars Headingley Experience
Johnny Lee Youth Project: Youth Work / Youth Activities/Youth Discussions
Uhuru Real Chance – Community Engagement Project: This project offers referral and support services for adults and young people to improve access and engagement in employment, education and training. This project specialises engaging ex-offenders and those who have not been in or part of the system since their school days but may now want a change of lifestyle. Uhuru also facilitates delivery of services with relevant partner organisations relating to employment, education, training opportunities, skills development, and general community engagement. Uhuru Real Chance works with clients to develop their life skills. It also assist to identify personal strengths, challenge negative mind sets and support positive aspirations.
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Uhuru Real Chance Coordinators                                                           Clients at Uhuru Real Chance
Free2BMe: Free2BMe is an intensive group delivering work programmes alongside informal projects, for the participants who are identified as requiring additional empowerment support. This group is Dedicated to keep young people safe. Determined to support young people to be the best they can be and Disciplined to lead by example. This is a group aimed at girls and young women in Chapeltown. The group fills a very large gap in terms of local provision as many resources are directed mainly towards male dominated projects or mixed groups. Whilst there is a need for both types of groups, there seem to have been a decline in quality provisions aimed specifically at girls and young women in Chapeltown.
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GADG: Girls Activity Development Group

This group is for young girls aged 4 – 13. It aims to develop social skills, promote healthy living and encourage participation in sports. GADG also provide arts and crafts sessions to allow the girls to develop new skills.
Urban Music Experience: Music Classes (Instruments), Music Production, Performance, Singing.
Urban Music Experience in is a partnership between Chapeltown Youth Development Centre and Chosen, an established band.  It offers the opportunity for young people to learn music and develop music related skills under the tutorship of a team of talented artists. It facilitates music workshops every Wednesday at the Prince Philip Centre
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Each One Teach One: Conflict Resolution/Mentoring Project
The project identify and train members of the community to IILM standard to become Mentors and Coaches. The Mentors work intensely in one-to-one sessions with young people who have behavioural issues. ‘Each One Teach One’ also facilitates workshops and informal sessions aimed at resolving conflicts between gangs and young people.  This is achieved through a range of group exercise and individuals expressing themselves and discussing various issues. It provides the opportunity for young people to equip themselves with knowledge and information on how they can deal with particular scenarios to avert violent conflict. The workshops also emphasise exercises that explore individual relationships. This project provides nationally recognised qualifications and mentoring for ex-offenders who want a change of lifestyle.
The Homegrown Project (In planning stage)
This will be a ‘grow your own’ fruit and vegetable project for young people run in conjunction with Groundworks.  It will encourage everyone to help improve the centre by planting fruit trees, plants and vegetables on unused pieces of land.  Young people who work on this project will have the opportunities to keep fit with healthy growing and eating ideas. They will also be able to learn new skills, receive a recognised qualification and more importantly, have fun. 

Drugs and Weapons Awareness Workshops

These take place on a twice monthly basis and is funded and delivered by the local NPT (Neighbourhood Police Team).

Healthy Cooking and Eating Sessions

This activity was funded by Leeds NHS Trust and delivered by The Feel Good Factor before the funding ran out.  Young people were taught to cook simple, healthy, nutritious and cost effective meals.
Parents Forum

CYDC actively encourage parents to participate and get involved in all aspects of the organisation. To generate a flow of information, a Parents Forum was set up so that they are able to give feedback to the Management Board and make suggestions to assist the organisation to function better. 

The Engagement Project

The main objectives is to provide better prospects in life for the young people who are in danger of entering the criminal justice system or those who have been  in prisons or detention centres. By encouraging participants to understand the importance of self-awareness and positive thinking they will become inspired and motivated to improve their values, behaviour, goals and inspirations.  In turn these will promote lifelong changes in attitude and enthusiasm and consequently improve their own lives and those of the communities in which they will return to live.
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Lance Corporal Johnson Baharry VC at CYDC
Bumpy Bike Motorbike Project
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The project is based at the Prince Philip Centre and is provided by Leeds Youth Service in partnership with CYDC .The project provides opportunities for young people aged 12 to 16 to learn to ride a bike correctly in controlled conditions and in an enclosed area. Instruction is from a qualified Bumpy Instructor who is also a qualified youth worker. Participants will be able to learn bike maintenance and gain OCN qualification.
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Summary

Chapeltown Youth Development Centre has reached an important period in its development.  However, this development does not stop but is continuous.  As an organisation, it is ambitious, bold and confident about its future direction and the positive role it can fulfil in the communities of north east Leeds.  It will continue to advocate and implement bold solutions to problems that may affect young people.

There are three important initiatives which will have a large effect on the future direction of CYDC. The first is the redevelopment of the sports facilities at the Prince Philip Centre. This includes a joint bid with Leeds City Council to the Football Foundation for funding to upgrade existing football pitches, creation of new football pitches, enlargement of the changing rooms area, including provisions for girls and disabled users, which will then create capacity and improve the quality of the facilities to attract more users.  CYDC has also created a team of qualified sports and education personnel to organise and deliver a range of activities. It will assist with the health and fitness and general well-being of people of all ages in the locality. 
Another important development planned is to provide more facilities and provisions for young people categorised as NEET. CYDC has assisted the development of the Uhuru Real Chance project, especially to deal with young people who require support, guidance and training so they are able to have better options and opportunities. This will be tied to further development of Conflict Resolution Courses to add to the success of recent sessions. CYDC will also train and introduce Mentors to work with young people who need assistance. It is also important to provide additional resources and provisions for the growing number of girls wanting to participate in activities.  

The third important element is the acquisition of a secure base so the organisation is able to develop long term plans and strategies.   This objective has been realised recently with the acquisition of a long term lease on the Prince Philip Centre site thanks to the assistance and cooperation of local councillors and officials from Leeds City Council. Fortunately, CYDC is now in a better position to move forward and achieve its objectives.
Here at CYDC we have a strong believe in strengthening our community by creating strong links and partnerships with existing groups and organisations which are genuine and committed to serve local people. With this in mind CYDC is looking forward to developing long lasting working relationships with Caribbean Cricket Club, Mandela Warriors Basketball Club and many others.

CYDC fully appreciates the continual support of the local communities and parents who bring their children to the Development Centre. 

CYDC is fortunate to receive advice and active support from all three Chapel Allerton Ward Councillors and the Member of Parliament for north east Leeds, Fabian Hamilton. However, a special mention must go to Councillor Jane Dowson who from the beginning has been and still remain CYDC's biggest supporter.

The organisation also works closely with Leeds Youth Service. Despite some testing times in the recent past, CYDC and the Youth Service has forged a good, cooperative working relationship with maximum benefits for the young people we serve.   

For its continual development, CYDC require sponsors, supporters and funders to fulfil its programme of activities.  It welcomes links and partnerships with individuals, public and private agencies, businesses from the local area as well as large and small corporate concerns.

For further information contact: 





    Chapeltown Youth Development Centre  





    CFYDC(Chance)





    Prince Philip Centre





    Scotthall Avenue





    Leeds LS7 2HJ 





    Tel: 0113 2623233





    Email:cfydc@yahoo.co.uk




    Website:www.cfydc.com  

CFYDC(Chance) is a charity registered in England and Wales. Registered charity number: 1121431
� Development Squad in training





�Saturday morning gathering in the main hall





�Under 12’s Pre match posing








� Fitness training sessions in full flow





�


A Healthy Cooking and Eating session





�


A classroom session





� Overcoming personal fears





�  Balancing on the edge





� Discussion and feedback classroom session





�Weight training in the gym





� CYDC staff  line up at the Presentation event





�  Guests at CFYDC Presentation event





�Chapeltown YDC All Stars





�





�           Wacky races for all ages at CYDC's Open Day
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